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Title | Program Vision

Vision Statement

Montachusett Regional Vocational Technical School’s Title | program exists to ensure that every
student—regardless of income, language background, or prior academic experience—has
equitable access to rigorous academic instruction, meaningful career pathways, and the support
necessary to meet high standards of achievement.

At Monty Tech, Title | is not a standalone initiative. It is a strategic lever for:

Strengthening core academic instruction

Expanding access to college and career readiness pathways
Supporting multilingual learners and diverse student populations
Elevating instructional quality through evidence-based practices
Building authentic, multilingual family partnerships

We believe:
e Equity requires intentional design.
e Family partnership strengthens student outcomes.
e High expectations and high support must coexist.
e Academic achievement and career preparation are inseparable.

Through transparent communication, data-informed decision making, and collaborative
program development, Monty Tech’s Title | program supports continuous school improvement
while honoring the unique strengths of a vocational-technical learning environment.



Title | Program Description & Assurances

Schoolwide Program

Montachusett Regional Vocational Technical School (Monty Tech) operates a Schoolwide Title |
program in accordance with Section 1114 of the Every Student Succeeds Act (ESSA). A school
may operate a schoolwide program if at least 40 percent of enrolled students or students
residing in the attendance area are from low-income families during the first year of
implementation.

If, in any year, Monty Tech’s poverty rate falls below the 40 percent threshold, the district will
submit a Title | Schoolwide Program Justification, Assurances, and Waiver Request as part of the
annual Title | grant application to request approval to continue operating as a schoolwide
program. This determination will be based on student needs and whether the schoolwide
model continues to best support academic achievement for students most at risk of failing to
meet state standards.

What Is a Schoolwide Program?

A schoolwide program permits an eligible school to use Title |, Part A funds in combination with
state, local, and other eligible federal education funds to upgrade the entire educational
program of the school. Unlike Title | targeted assistance programs, schoolwide programs do not
require identification or selection of individual students for Title | services. Instead, the
schoolwide approach is designed to improve the overall educational program while ensuring
that students who are failing or most at risk of failing to meet Massachusetts academic
standards receive targeted support.

At Monty Tech, the schoolwide model supports comprehensive, data-driven instructional
strategies, professional learning, and student supports that benefit all students while prioritizing
the needs of Title I-eligible populations.

Consolidation of Funds and Federal Requirements

As a schoolwide program, Monty Tech may consolidate Title I, Part A funds with other eligible
federal funds into a single schoolwide account, except for funds under the Individuals with
Disabilities Education Act (IDEA). At this time, no eligible private school students are identified
for Title | services; this determination is reviewed annually as part of the Title | application
process. While consolidation provides flexibility in program design and implementation, Monty
Tech continues to meet all applicable federal requirements, including but not limited to:



Health and safety requirements

Civil rights protections

Student and parent participation and involvement

Services to eligible private school children, where applicable
Maintenance of effort and comparability of services

Supplement, not supplant requirements

Required Components of the Schoolwide Program Plan

In accordance with ESSA Section 1114, Monty Tech’s Schoolwide Program Plan is:

1. Developed with Stakeholder Involvement

The Schoolwide Plan is developed with the involvement of parents, families, community
members, teachers, administrators, paraprofessionals, and other staff responsible for carrying
out the program. Stakeholder input is gathered through surveys, meetings, data teams, and
ongoing communication.

2. Based on a Comprehensive Needs Assessment

Monty Tech conducts a comprehensive needs assessment of the entire school using multiple
data sources, including state and local assessment data, accountability indicators, subgroup
performance, attendance, and stakeholder feedback. The effectiveness of family engagement
strategies is reviewed annually through parent survey data and participation feedback and is
used to refine communication and engagement practices. Particular attention is given to
students who are failing or most at risk of failing to meet challenging state academic standards.

3. Aligned to Evidence-Based Schoolwide Reform Strategies
The Schoolwide Plan includes strategies designed to:

e Provide opportunities for all students to meet Massachusetts academic standards
Prioritize students most at risk of not meeting those standards

e Strengthen the academic program of the school through data-driven instruction,
targeted supports, and professional learning
Increase the amount and quality of learning time

e Provide a well-rounded, enriched, and accelerated curriculum

Strategies are aligned with evidence-based practices and locally evaluated practices shown to
have a positive impact on student achievement. Schoolwide strategies are selected based on



evidence-based practices or locally evaluated practices that have demonstrated effectiveness in
improving student outcomes.

4. Coordinated and Integrated with Other Programs

The Schoolwide Plan is developed in coordination and integration with other federal, state, and
local programs and resources, including Title Il and Title IV, to maximize impact and avoid
duplication of services.

5. Regularly Monitored and Revised

The Schoolwide Plan is regularly monitored and revised as needed based on student
performance data, program evaluation findings, and stakeholder feedback. Annual Title |
program evaluations inform revisions to instructional strategies, family engagement practices,
and resource allocation.

6. Migratory Student Assurance (If Applicable)

If migrant funds under Title I, Part C are combined within the schoolwide program, Monty Tech
will address the identified needs of migratory children resulting from the effects of their lifestyle
and document how services support their effective participation in school.

Schoolwide Program Assurance Statement

Through its Schoolwide Title | program, Monty Tech ensures that federal, state, and local
resources are used strategically to strengthen instruction, support students most at risk of
academic failure, engage families as partners, and continuously improve outcomes for all
students in alignment with ESSA requirements.

Alignment of Schoolwide Title | Program to the District Improvement Plan

Montachusett Regional Vocational Technical School’s Schoolwide Title | program is fully
embedded within and aligned to the District Improvement Plan (2023—-2026). Title | resources
are coordinated with district priorities to strengthen instruction, support students most at risk
of academic failure, enhance professional learning, and deepen family and community
partnerships. The Schoolwide model ensures coherence across initiatives and maximizes the
impact of federal, state, and local resources.



Alignment to District Vision & District Improvement Plan

The Schoolwide Title | program directly supports the district’s vision of providing all students
with the academic instruction and technical skills needed to succeed in postsecondary
pathways. Consistent with the District’s Improvement Plan, Title | funds support data-driven
instructional practices, differentiated supports, and professional collaboration to ensure all
students achieve at or above state standards.

Schoolwide Title | Alignment by District Objectives

District Objective #1 — Student Learning & Achievement

Alignment:

Title | funds support schoolwide instructional strategies aligned to Massachusetts standards,
including the development and implementation of common assessments, data team analysis,
targeted academic supports, and MCAS preparation initiatives. These efforts directly support
improved student achievement and address the needs of students most at risk of not meeting
state standards.

District Objective #2 — Professional Learning & Growth

Alignment:

The Schoolwide Title | program is coordinated with Title II-funded initiatives to strengthen
educator effectiveness through mentoring, instructional coaching, and job-embedded
professional learning. These supports promote high-quality instruction, effective use of
assessment data, and improved outcomes for all students.

District Objective #3 — School Culture

Alignment: Title | strategies contribute to a positive, inclusive school culture by supporting
equitable instructional practices, bias-free curriculum review, and data-informed supports for
diverse learners. Schoolwide initiatives are designed to ensure all students feel supported,
respected, and academically challenged.

District Objective #4 — School & Community Partnerships

Alignment: The Schoolwide Title | program strengthens partnerships with families and the
broader community through regular communication, parent engagement opportunities, and
collaboration with community resources. Family feedback and engagement data are used to
refine communication practices and improve access to academic supports.



District Objective #5 — Safe & Effective Learning Environment

Alignment: Title | supports are coordinated with district initiatives that promote student safety,
social-emotional learning, and access to wraparound supports. Schoolwide academic and
support services contribute to an environment where students can learn effectively and safely.

Monitoring, Evaluation & Continuous Improvement

The effectiveness of the Schoolwide Title | program is evaluated annually as part of the district’s
continuous improvement cycle. Evaluation findings, including student performance data and
stakeholder feedback, are reviewed in alignment with the District Improvement Plan to inform
instructional adjustments, professional development priorities, and resource allocation for
subsequent years.



Title | Program Family Engagement Procedures

Purpose

Monty Tech is committed to providing high-quality student learning and establishing strong,
collaborative partnerships with parents and guardians in order to increase opportunities for
student success. Family and guardian engagement is an essential component of effective
instruction, student achievement, and continuous school improvement.

These procedures incorporate all required district-level and school-level family engagement
components under Title | of the Elementary and Secondary Education Act (ESSA) and are
jointly developed, implemented, reviewed, and revised with families/guardians of
participating students.

Joint Development and Shared Decision-Making

Monty Tech actively involves families/guardians, teachers, principals, school leaders,
paraeducators, specialized instructional support personnel, administrators, and other
appropriate staff in the joint development and ongoing review of:

e The Title | portion of the annual ESSA consolidated grant application;
e Schoolwide and/or targeted assistance program plans, as applicable;
e Comprehensive Support and Improvement plans, when required.

Families/guardians are recognized as equal partners and are meaningfully engaged in the
planning, implementation, evaluation, and improvement of Title | programs.

School-Parent/Guardian Communication

To support strong home—school partnerships, Monty Tech will maintain consistent,
accessible, and timely communication with families/guardians by:

e Notifying parents/guardians each fall of their student’s participation in the Title |
program;

e Sending parent notices, reminders, and flyers as needed to support ongoing
communication;

e Providing information and school reports, to the extent practicable, in formats and
languages that parents/guardians can understand;

e Holding an annual Parent’s Night, during which parents/guardians have the
opportunity to meet with their student’s teachers to discuss academic progress and
achievement;
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Encouraging parents/guardians to take the initiative in contacting teachers and
school staff whenever questions, concerns, or requests for additional information
arise.

Parental/Guardian Involvement in Title | Programs

Each fall, Monty Tech will convene an annual Title | Parent Informational Meeting at a
convenient time, offering multiple opportunities and languages as needed. During this
meeting, the school will:

Review Monty Tech’s Title | program and related policies;

Inform parents/guardians of their rights to participate in and be involved in the
planning, development, operation, evaluation, and improvement of the Title |
program;

Provide an overview of the Title | program and discuss possible forms of
parent/guardian involvement;

Discuss, review, and revise the Family Engagement Procedures with
parents/guardians.

Monty Tech will ensure systems and practices are in place to support ongoing
family/guardian participation throughout the school year.

Building Capacity for Effective Family Engagement

Monty Tech will build and strengthen the capacity of staff and families to support student
learning by:

Educating all school staff on the value of family engagement and the importance of
adopting a strengths-based approach that:

o Recognizes and builds upon the strengths of families/guardians;

o Acknowledges, respects, and learns from individual, cultural, and linguistic

differences;

o Considers family preferences while adapting engagement practices;

o Shares decision-making with families/guardians;

o Approaches families/guardians as equal and reciprocal partners;
Providing families/guardians with resources and strategies to monitor and support
their student’s academic progress;
Coordinating and aligning Title | family engagement efforts with other programs and
initiatives, as applicable.

Culturally and Linguistically Sustaining Practices

Monty Tech is committed to developing culturally and linguistically sustaining systems for
family engagement by:
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e Providing accessible tools to assist families/guardians in understanding:
o State academic standards;
o Local and state academic assessments;
o Title I requirements and supports;
e Offering information, meetings, and materials in multiple languages and formats, as
necessary;
e Ensuring equitable access to engagement opportunities for all families.

School-Family Compact

As a component of these procedures, Monty Tech will jointly develop with
parents/guardians a School-Family Compact for students served under Title I. The compact
will be mailed to parents/guardians and will describe:

e The school’s responsibility to provide high-quality curriculum and instruction in a
supportive and effective learning environment;
e The shared responsibility of school staff, parents/guardians, and students for
improving academic achievement;
e The ways in which the school and families/guardians will build and sustain
partnerships to help students meet the state’s academic standards;
e The importance of ongoing communication through:
o Annual parent/guardian—teacher conferences;
o Regular reports on student progress;
o Reasonable access to staff and opportunities to volunteer and participate in
school activities.

District and School Report Cards & Parent Right to Know

At the beginning of each school year, Monty Tech notifies families and guardians of students of
their right to request information about the professional qualifications of their student’s
classroom teachers. Upon request, the district will provide this information in a timely manner,
which may include, at a minimum:

o Whether the teacher has met state qualification and licensing criteria for the grade
levels and subject areas in which the teacher provides instruction;

e Whether the teacher is teaching under an emergency license or other provisional status
through which state qualification or licensing criteria have been waived;

o Whether the teacher is teaching in the field or discipline of their certification; and

o Whether the student is provided instructional services by paraprofessionals and, if so,
information regarding their qualifications.

In addition, Monty Tech provides each individual family or guardian with:

e Information about their student’s level of achievement and academic growth on state
academic assessments, as required under Title |; and
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e Timely written notice if their student has been taught for four or more consecutive
weeks by a teacher who does not meet state licensure requirements for the assigned
grade level and subject area.

District and school report cards, along with additional information about school performance
and accountability, are made available to families annually and are accessible through the

district website.

Tailoring Title | Programs to Meet Family Needs

Each year, Monty Tech will assess the needs of parents/guardians and students through a
variety of measures, including parent/guardian feedback surveys. Based on identified needs,
the school will offer targeted support, resources, and opportunities to help
families/guardians support their student’s learning at home and at school.

Evaluation and Continuous Improvement

With meaningful involvement from parents/guardians, Monty Tech will annually evaluate
the effectiveness of family engagement practices within the Title | program. Evaluation
methods may include:

e Parent/guardian surveys and questionnaires;
e Documentation such as meeting agendas, minutes, and attendance records.

o Multiple family-focused events—such as Parents’ Nights, Back to School Night, Career

Awareness Night, Welcome Freshman Night, and Parent Orientation—which provide
families with opportunities to engage in meaningful conversations about student
learning and academic progress.

Evaluation findings will be used to:

e |dentify barriers to parent/guardian participation;
e Strengthen evidence-based family engagement strategies;
e Revise and improve these procedures and related practices, as needed.

Distribution and Accessibility
These procedures will be:

e Jointly developed and reviewed with parents/guardians;

e Distributed annually to parents/guardians of participating students;

o Made available to the local community in accessible formats and languages, as
appropriate.
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Title | Program School-Family Compact

Working Together for Student Success

Strong communication between home and school is key for student success. Together, we share the
responsibility for supporting learning, achievement and the overall well-being of our students. By
working together, reinforcing expectations, and supporting accountability, we can ensure a safe,
respectful, and positive learning environment for everyone.

What Monty Tech Will Do

Teach a high-quality curriculum that meets Massachusetts learning standards;

Hold high expectations for all students and support them when they need help;

Use assessments and feedback to monitor progress and guide instruction;

Provide a safe, respectful, and inclusive learning environment;

Communicate regularly with families about learning, progress, and school expectations;
Hold family/guardian—teacher conferences each November to discuss student progress and
this compact.

Provide additional conferences and opportunities to connect with staff upon request.
Provide after school extra help sessions and tutoring services in core subjects at least once
per week.

What Families/Guardians Can Do

Support regular school attendance and help students come prepared to learn;

Encourage effort, responsibility, and positive learning habits at home;

Monitor and support the completion of assignments and academic progress;

Review school communications and staying informed about their student’s education;
Communicate with teachers or school staff when questions or concerns arise;

Participate in family/guardian—teacher conferences, meetings, and school activities when
possible;

Engage in decisions related to their student’s education and involvement in school
programs, as appropriate.

What Students Can Do

Attend school regularly and come prepared to learn;

Complete classwork and assignments to the best of their ability;

Take responsibility for their learning and ask for help when needed;

Follow school expectations and contribute to a respectful learning environment;

Use teacher feedback to improve learning and academic growth;

Communicate with teachers or staff when challenges arise that may impact learning;
Attend extra help or tutoring, if needed

Share school notices and important information with their family/guardian in a timely
manner;

Participate in out-of-school enrichment activities (such as sports, clubs), whenever possible.
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Ongoing Communication & Family Partnership

Monty Tech is committed to working closely with families/guardians to support student learning and
success through clear communication and meaningful engagement.

Sharing student progress: Families receive quarterly progress reports and report cards in
November, February, April, and June, and have ongoing access to PowerSchool, Google
Classroom, and Schoology for attendance, assignments, and instructional updates. Families
also receive individual student reports on state assessment results in English language arts,
mathematics, and biology, as well as access to the district report card, which provides
information about overall school performance.

Access to teachers and staff: Families may contact teachers and staff by email or phone
throughout the school year. Contact information is shared through course syllabi and the
school website, and conferences may be requested as needed.

Family voice and involvement: Families are invited to provide input on school programs,
including Title | plans and Family Engagement Procedures, through meetings, surveys,
after-school help and tutoring programs, and annual reviews. Monty Tech also hosts family
events such as Back to School Night, Parent Conferences, Career Awareness Night, Welcome
Freshman Night, Parent Orientation, and other school activities.

Clear and accessible communication: Translation and interpretation are provided for
families as needed, and alternate formats needed to ensure full access—are available upon
request to ensure equitable access to information for all families.

Volunteering and participation: Families are encouraged to volunteer and participate in
school events, advisory activities, school council, and career-related opportunities when
appropriate.

Title | information and requirements: Monty Tech holds at least one annual Title | family
meeting at a convenient time and location to explain the program and family engagement
opportunities. Families will also be notified if their student is taught for four or more
consecutive weeks by a teacher who does not meet state licensure requirements.

Our Shared Commitment

This School-Family Compact reflects our shared responsibility to support student learning and
strengthen partnerships between home and school. By working together, we help ensure all students
are supported in achieving academic success and meeting Massachusetts academic standards. Monty
Tech welcomes feedback on this process and encourages families to share suggestions as part of our
ongoing commitment to continuous improvement. This document does not require a signature;
families are encouraged to keep it for future reference.

Questions? Please contact the Instructional Coach & Assessment Coordinator, at 978-345-9200, ext.
5201, or the Director of Title | Programs at 978-345-9200, ext. 5202.
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Title | Program Needs Assessment Procedure

This Needs Assessment reflects a comprehensive, data-driven process conducted by the district
to evaluate student performance, identify priority needs, and plan targeted interventions for
the upcoming academic year. Analysis draws on multiple data sources—including MCAS results,
interim and common assessments, qualitative classroom observations, and stakeholder
feedback—to ensure decisions are based on both quantitative and qualitative evidence.

Over the past year, the district has strengthened its capacity for data-informed instruction by
expanding common assessments, transitioning to end-of-quarter measures, and fostering
collaboration among academic teams, specialists, and Title | staff. The work of the Title | Data
Teams has been central to this progress, with monthly meetings to review student performance
trends, reassess needs, and set actionable goals.

Administrative oversight is maintained through leadership team meetings, where core
performance indicators and strategic priorities are reviewed. This ensures that resource
allocation, instructional planning, and Title | supports remain responsive to evolving student
needs.

Step 1: Data Collection and Initial Evaluation (Summer - Early Fall)

o Upon state release of MCAS results, the Academic Director and Assessment Coordinator
collect and analyze student standardized test data.

e Summary reports are prepared and shared with the Principal and Administrative Team.

e Data Team leaders are convened to review MCAS results, plan Q1 common assessments,
review trends from prior year, and identify priority needs for student support,
particularly through Title | programs.

Step 2: Formation of Data Teams (By September)

e Data Team positions are posted and filled at the start of the school year (along with
other ESSA-funded positions).

e FEach Data Team begins analysis of MCAS data alongside other relevant assessment
results.

e Teams meet monthly throughout the year to review data trends, reassess needs, align
assessments, and refine action plans.

Step 3: Comprehensive Data Review
Data reviewed by Data Teams includes:

® MCAS - 3 year trends
e EOQ common assessment results (open responses, pre/post-test data)
e (Qualitative data (classroom observations, family feedback, student surveys)
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Step 6:

Student performance documented in the annual Data Team report

Title | Evaluation reports from previous year

Data disaggregated by individual students, classrooms, grade cohorts, and student
subgroups (ELL, SPED, Title I)

Goal Setting and Strategic Planning

Data Teams and Teacher Coaches identify priority needs and set annual goals.

Action plans are developed to address identified needs through curriculum, instruction,
and assessment adjustments.

By late June, teams submit final reports documenting progress and recommendations.
Final reports are integrated into the Title | Annual Evaluation and shared with staff in
September.

Administrative Oversight

The Academic Director meets regularly with the Data Team leaders to monitor progress
throughout the year.

The Administrative Team holds weekly meetings to review key data (assessment results,
retention/attrition, accountability, classroom observations, family feedback).

The team identifies core needs and annually updates the District Improvement Plan with
strategic initiatives to address them, focusing on areas such as curriculum, family
engagement, and data usage.

Coordinator and Department Meetings

Academic Coordinator and staff meet monthly to review assessment data, share best
practices, and discuss priority needs.

Staff collaborate within departments to translate strategic initiatives into action plans.
Professional development goals are aligned with district and Data Team priorities.
Staff feedback and input contribute to ongoing program refinement.

Parent and Family Engagement

Title | Parent Meetings are held annually (typically November) to inform families about
programming and collect feedback.

Ongoing parent engagement is supported through parent meetings, parent surveys,
public events (Back to School Night, Welcome Freshman Night, conferences), and
informal communications throughout the year.

Family input is incorporated into program evaluation and planning.
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Step 8:

Step 9:

Budget Process

The District Improvement Plan and its progress serve as a key guide for the budget
process, as well as for shaping the district professional development plan, the Title | plan
and grant application, Title [IA and Title IVA grant applications, and special education
funding decisions.

The budget process begins with the superintendent seeking budget suggestions from all
liaisons by October 31st.

Liaisons and administrators provide input based on program needs identified through
data teams, district improvement goal progress, student performance on quarterly
common assessments, and the annual data team evaluation report.

A budget subcommittee—comprising the superintendent, administrators, finance
committee members, and a school committee representative—collaborates to develop a
budget that aligns with district priorities and town funding parameters.

Funding sources include the local budget, federal and state grants, and other foundation
support when available.

Resource Allocation

The Principal and Title | Director continuously collaborate to allocate resources
effectively including the Title I, 1A and IV.

This includes ensuring adequate instructional materials, staffing, and supports are in
place.

Funding sources may include local budgets, federal and state grants, and external
foundation support.

Step 10: Implementation and Monitoring

Instructional and support staff implement strategies and interventions based on
identified needs and resource availability.

Progress toward goals is regularly monitored through Data Team meetings and
administrative reviews.

Adjustments are made as needed to maintain alignment with student needs and district
priorities. For the 25-26 school year, the priorities for Title I, 1A, and IV included student
performance, teacher support & training, and decreasing student costs for AP testing.
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Title | Program Evaluation Procedures

Montachusett Regional Vocational Technical School (Monty Tech) conducts an annual evaluation of
its Title | program to assess effectiveness, measure the program's impact on student achievement,
and inform continuous improvement. The Title | program evaluation follows a defined annual cycle,
with data collection occurring throughout the school year, summative analysis conducted in
June—August, and findings used to inform planning for the upcoming school year. At this time, no
eligible private school students are served. This evaluation meets federal requirements under the
Elementary and Secondary Education Act (ESEA), as reauthorized by the Every Student Succeeds Act
(ESSA).

The Title | program evaluation includes all required components of the program, including:

® Academic assistance and instructional supports
Parent/guardian involvement activities and the effectiveness of related policies and
procedures

e Equitable services for eligible private school students, where applicable

Purpose of the Evaluation
The purpose of the annual Title | program evaluation is to:

1. Measure the effectiveness of the Title | program in improving student academic
achievement
Identify strengths and areas for improvement within the program

3. Determine which strategies and interventions have demonstrated positive impact
Use evaluation findings to guide program planning, resource allocation, and improvement
for the following school year

Evaluation Cycle and Timeline

The Title | program evaluation follows a defined annual cycle. Data is collected throughout the
school year, with summative analysis conducted at the end of the program year (June—August).
Evaluation findings are reviewed and used to inform planning and budgeting for the upcoming
school year, ensuring that decisions are data-driven and timely.

Guiding Evaluation Questions

The evaluation process is guided by the following questions:

1. Has the Title | program been effective in supporting student achievement?
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What aspects of the Title | program have worked well?

What aspects of the program have been less effective?

What refinements or adjustments are needed to improve outcomes for students and
families?

Data Sources

Multiple qualitative and quantitative data sources are used to evaluate the Title | program,
including, but not limited to, the following:

Student Achievement & Assessment Data

MCAS results and Title | student performance analysis
Local placement testing (e.g., Stanford 10, writing assessment, local math placement)
Quarterly assessments, Title IV MCAS Review Camp data, where applicable

Ongoing formative and summative classroom assessment data
Accountability & Attendance Data

e District and school accountability data
e Attendance data for Title | students
® School and district report card data

Program Implementation Data

e Data Team and Teacher Coach annual goals focused on Title | students
e End-of-year Data Team and Teacher Coach reports submitted in June
e Documentation of instructional supports and interventions implemented

Family & Stakeholder Feedback

Annual Compact
Annual Title | Parent Meetings
Annual Surveys: Title | Parent/Guardian Survey, Parent & Family Engagement Survey.
Surveys are made available in multiple languages, as needed

e Parent feedback gathered through meetings, conferences, and ongoing communication
is also considered as part of the evaluation process

o Feedback from students, staff, administrators, and other stakeholders, as appropriate
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Private School Participation

Where applicable, the evaluation includes a review of equitable services provided to eligible
private school students. If no eligible private school students are served during the program
year, this determination is documented as part of the annual evaluation.

Evaluation Process

Title | program evaluations are conducted annually at the conclusion of the program
year. Supporting documentation for the evaluation (e.g., assessment reports, surveys,
Data Team reports) is maintained by the Title | Coordinator and made available upon
request.

The Director of Academic Programs (Title | Coordinator) oversees the evaluation process.
Data are compiled and analyzed during the summer and include state assessment
results, local assessment data, survey findings, and program implementation evidence.
Analysis focuses on identifying effective practices, areas of need, and strategies
demonstrating positive impact on student achievement.

Strategies and interventions are reviewed to ensure alignment with evidence-based
practices or locally evaluated practices that have demonstrated effectiveness

Evaluation findings are used to inform Title | budget development, to ensure funds are
allocated to strategies and supports demonstrated to be effective. This evaluation
process ensures that the Title | program is regularly reviewed, data-driven, inclusive of
stakeholder input, and used to guide continuous improvement in alignment with federal
and state requirements

Roles & Responsibilities

Director of Academic Programs / Title | Coordinator

The Title | program evaluation is led by the Director of Academic Programs (Title |
Coordinator) in collaboration with school administrators, Data Team Leaders, Teacher
Coaches, and other relevant staff.

Leads data collection, analysis, and preparation of the Title | evaluation report
Coordinates with Data Team Leaders, Teacher Coaches, administrators, and other staff as
needed

Data Teams & Teacher Coaches

Develop 2—-3 annual goals focused on improving outcomes for Title | students
Submit final reports documenting progress, outcomes, and recommendations
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School & District Administration

® Review evaluation findings and accountability data
e Use results to support instructional, programmatic, and fiscal decision-making

Use of Evaluation Results
Evaluation findings are used to:

Refine Title | instructional supports and interventions
Adjust parent/guardian involvement activities and communication strategies
Identify professional development priorities

Inform Title | budget development to ensure funds are allocated to strategies shown to
be effective
e Evaluation results are incorporated into the school’s continuous improvement cycle.

Communication of Findings

e Evaluation results are shared with:
o Title I staff and classroom teachers
o School and district administrators
o School Committee

e The Director of Academic Programs shares findings through:
o Coordinator and/or Faculty Meetings
o Administrative Meetings
o School Committee Meetings
Select evaluation findings are shared with Title | families.
e Select evaluation information may be shared publicly through district communication
channels including publicly posting on the website
e To the extent practicable, the evaluation information is made available in multiple
languages.

Documentation & Evidence

Supporting documentation for the Title | program evaluation—including assessment reports,
survey results, Data Team and Teacher Coach reports—is maintained by the Title | Coordinator
and made available upon request.
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Continuous Improvement

Monty Tech uses the annual Title | program evaluation as a key mechanism for accountability
and continuous improvement. Evaluation data, including student performance outcomes and
family feedback, are reviewed annually to ensure Title | resources and strategies are effectively

supporting students and strengthening family engagement.

Assurance Statement

This evaluation process ensures that the Title | program is systematically reviewed, data-driven,
inclusive of stakeholder input, and directly connected to program planning and improvement.
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